
To: Dr. Adrienne Battle, Director of Schools 

From: Office of Charter Schools 

Date: Friday December 13, 2019 

Re: New Charter Letters of Intent 

Dr. Battle: 

As of today, our office and the State Charter Office has received a total of six letters of intent to apply 

for a charter school. The deadline was December 3, 2019 and all six met the deadline to submit letters. 

The following chart is the timeline for a charter application submission, review, and presentation of 

findings to the Board of Education. 

Due Date: Item: 

December 3, 2019 • Letters of Intent (LOI) Deadline to MNPS and TN Department of Education
Office of School Choice

February 1, 2020 • Completed charter applications are due in the Office of Charter School with
MNPS no later than 4:30 p.m.

• Applications will be checked for completeness

February 2, 2020 – 
February 21, 2020 

• Independent Application Review

• Upload independent rubrics
February 24, 2020 – 
February 28, 2020 

• Collaborative Analysis of Independent Evaluation

• Reviewers and charter office staff prepare for capacity interview

March 2, 2020 – March 
6, 2020 

• Conduct Capacity Interview

March 9, 2020 – March 
13, 2020 

• Charter Review Team meet to develop consensus rubric

March 27, 2020 • Charter Team Leads turn in completed consensus rubric

March 30, 2020 – April 
17, 2020 

• The Office of Charter Schools staff complete recommendation report

April 21, 2020 • Recommendation Reports due to the MNPS Board of Education

April 28, 2020 • MNPS Board of Education vote on Charter School Recommendation



 

 
 

Letter of Intent to Apply for a Tennessee Public Charter School 
All applicants must file a Letter of Intent at least 60 days prior to the application deadline of February 1. 
This letter must be delivered to the local board of education and the Tennessee Department of Education 
no later than December 3. When the December 3 deadline falls on a Saturday, Sunday, or State observed 
holiday, the letter of intent is due on the next business day.  

Submit the letter of intent via email to charter.schools@tn.gov. 

Contact the chartering authority to determine where to submit the letter of intent. 
 
Name of Proposed Charter School: 
Nashville Collegiate Prep 
 

 

 

Chartering Authority for Proposed Charter School: 
Metro Nashville Public Schools 
 
Sponsor/Sponsoring Agency: ReThink Forward, Inc. 

 

Model or Focus of Proposed School: College and career readiness with a curriculum that integrates 
Social and Emotional Learning/wrap-around services 
 

Provide the name of the person who will serve as the primary contact for the application. The 
primary contact should serve as the contact for follow-up, interviews, and notices regarding the 
application. 

Name of Contact Person:  Dr. Dan Boone   
 

Mailing Address:  150 3rd Avenue S., Suite 1900, Nashville, TN 37201  
 

Primary Telephone: (615) 251-5575 Alternate Telephone: (____)    
 

Mail Address:  dan.boone@rethinkforward.org   
 

Name of Proposed School Leader (If Any):    
 

Replication Application: Yes No 
 
 
Projected Year of School Opening: 

2021 

mailto:charter.schools@tn.gov
mailto:dan.boone@rethinkforward.org


Enrollment Projections 
 

 Grade Levels Total Student Enrollment 
Year One K – 6 545 
Year Two K – 7 640 
Year Three K – 8 735 
Year Four K – 8 755 
Year Five K – 8 775 
Year Six K – 8 800 
Year Seven K – 8 800 
Year Eight K – 8 800 
Year Nine K – 8 800 

  Year Ten K – 8 800 
 

Current Leadership 
 

The ReThink Forward, Inc. board currently includes the following members:  
Full name   Current Job and Employer   Area of Focus/Expertise  
Chair: Dr. Dan Boone President of Trevecca 

Nazarene University 
Higher Education, University 
Leadership and Management, 
Adult Education, Community 
Partnerships 

Secretary: Thomas Lee 

 

Member in Charge Nashville 
Office Frost Brown Todd 

 

Government Services, 
Business Litigation, Lobbying, 
and Government Relations, 
Strategy  

Treasurer: Rebecca Dinda  Retired School Administrator  Curriculum and Instruction 
Design and Implementation, 
Turnaround Schools, Social 
Emotional Learning, School 
Leadership  

 
Board development and recruitment is an ongoing process. ReThink is actively searching for qualified candidates 
for consideration for board service in order to expand the size and expertise on the board. Members of ReThink 
will leverage relationships from their professional careers and charter school involvement when searching for new 
board members. In order to support a well-rounded and experienced board, individuals with knowledge and 
expertise in areas the current board members do not possess will be identified to the greatest extent possible when 
recruiting any new members.  
 
In addition, a local advisory board will be formed at Nashville Collegiate Prep within the first year of operation. This 
board will include local representation to ensure community input and involvement at the school. 
 
 
  



Please provide an abstract for your proposed school (two pages maximum).  
Nashville Collegiate Prep (NCP) will provide families in the southeast area of Nashville a proven, innovative 
educational approach that will complement the 160 schools in MNPS currently.  
 
Mission Statement  
Nashville Collegiate Prep’s mission is to provide a personalized, engaged, supported, and challenging environment 
that will strengthen students academically, socially, and emotionally. NCP will produce confident students who are 
positive about learning and excited about the possibilities of their future. Students will leave NCP with the skills and 
mindset necessary to not only face reality but create improvements for the next generation.  
 
Vision Statement 
Nashville Collegiate Prep’s vision is to inspire and equip a generation of self-directed critical thinkers to influence 
the world around them. 
 
History of Success 
NCP will be a K-8 charter that will operate under the leadership and expertise of the ReThink Forward Charter 
Board with day-to-day management provided by Noble Education Initiative (NEI). NEI and ReThink possess 
decades of effective experience in leading education endeavors with underserved populations throughout the 
United States. This extensive experience and focused vision for developing collaborative partnerships with families 
will greatly benefit students in southeast Nashville through an engaging environment for student learning. NCP will 
provide rigorous, personalized learning, effective social-emotional learning, university and community partnerships, 
and a “success” educational environment focused on college and career readiness. 
 
NEI has been serving as the CMO for three charter schools in the Antioch area (Knowledge Academy, Knowledge 
Academy at the Crossings, and Knowledge Academy High School) since April 2019, managing the day-to-day 
academic, financial, and operational aspects of the schools. NEI has also been providing education consulting 
support services and professional development training to turnaround schools in Indiana since the 2016-17 school 
year. When comparing the 2018-19 academic performance of the schools that NEI currently supports in Indiana 
(Emma Donnan Elementary and Middle Schools, Emmerich Manual High School, and Thomas Carr Howe 
Community High School) to the other schools within the Indianapolis Public Schools system (IPS), NEI schools are 
outperforming the IPS school system as a whole. Despite serving an average 97% FRL population, which is much 
higher than the IPS average of 63%, NEI had 33% more of its students pass the ISTEP 10 in both ELA and math 
than IPS, 7% more of its students pass the ISTEP Biology, and 5% more of its students pass the IREAD-3. 
 
Targeted Student Population and School Need 
NCP anticipates serving students from the 37211, 37210, and 37217 zip codes. As such, the average demographics 
of the public schools serving grades K-8 within a 10-minute drive-time of where these three zip codes intersect 
were used to determine our anticipated student population, which is projected as 40% economically disadvantaged 
students, 81% minority students, 9% SPED, and 51% English learners.  
 
Meeting and exceeding expectations is especially critical when serving students with diverse academic, social, and 
emotional needs. According to the 2019 State Report Card, only 26.4% of students in MNPS were performing at or 
above grade level according to the academic achievement indicator on the TCAP. The results for minorities, 
economically disadvantaged students, English learners, and students with disabilities were significantly lower. 
Overall student growth was at level three (3) out of five (5). Furthermore, 16% of MNPS students were chronically 
out of school, missing at least 10% of school days. More specifically, the 13 schools within the 10-minute drive-
time described above had an average academic achievement score of 1.8. Of those 13 schools, only five had an 
academic achievement score above 2.0, and two of those five are charter schools. NCP will offer families additional 
choice in education and provide Nashville students with the opportunity to determine their future college or career 
path. 
 
Community Outreach 
Engagement efforts for NCP have already begun and are currently focused on educating the local community about 
the school. NEI has hired a community support director that has been working with community partners and local 
higher education institutions to gather community support. So far, their efforts have included community surveys, a 
petition that has garnered over 100 signatures, and participation in an education panel discussion that engaged the 
community regarding NCP and broad education topics. NEI and the ReThink board will continue to target 
partnerships with local businesses and community groups, and target awareness efforts on reaching households 
with students aged 4 – 13 through their dedicated community support director. 



Key Features of Nashville Collegiate Prep Design 
 
Rigorous, Personalized Learning 

1. Innovative Use of Staff to Design Personalized Learning – At NCP, students’ personalized learning needs 
will be met by adult expertise in the classroom, including but not limited to: small-group reading specialists, 
small-group math specialists, behavior specialists, and writing specialists, directed by a master teacher. 
Specialists will engage in ongoing professional learning to hone their areas of expertise. Additionally, there 
will be support in the form of a dean and other resources that may include, but will not be limited to curriculum 
resource teachers, student services, and multi-tiered system of supports (MTSS) coordinators. 

2. Data-Driven Instruction – NCP will focus on student growth, ensuring all students meet and exceed grade-
level proficiency. Using standards-based assessments, teachers and leaders will collect student data on 
each standard, tracking both growth and achievement. Curriculum and assessments will be aligned to the 
Tennessee Academic Standards and include short-term and spiral review to assess retention of mastery. 
This includes implementation of an education model for continuous improvement focused on student 
mastery of grade-level standards. NCP teachers will employ a variety of high probability, research-based 
instructional strategies based on the work of Dr. Robert J. Marzano and Dr. Dylan Wiliam. 

3. Career-Oriented Pathways – At NCP, students will engage in a personalized education journey that includes 
experiencing career-oriented environments. This begins in primary grades and graduates into choosing a 
major and minor in career-oriented pathways. The school schedule will integrate a student’s school day with 
this journey as a laboratory for experiential learning. 
 

Social-Emotional Learning 
Effective social-emotional learning will empower NCP students with the skills that will directly impact their academic 
success, as well as their ability to develop and apply life-long positive social behavior in all areas of their lives. 
These skills include: 

1. Self-Awareness 
2. Self-Management 
3. Social Awareness 
4. Relationship Skills 
5. Responsible Decision-Making 

 
The NCP social-emotional learning will incorporate restorative practices, when needed, to help students own their 
behaviors and grow in their ability to problem-solve before peer conflict occurs. 
 
Higher Education and Local Community Partnerships 
By developing thoughtful and strategic partnerships with higher education institutions and other community 
partners, NCP will have the opportunity to serve students and their families in several unique ways: 

1. Students will have ties to future, local universities beginning in elementary and middle school.  
2. NCP will have access to student teachers, who are able to apply their coursework to their work within the 

school.  
3. Students and their families will have access to a broad range of wraparound services, including: counseling, 

free tutoring, career services, literacy classes for adults, access to speakers’ series, opportunity to 
experience university classes and career pathways, opportunity to gain specialized certifications, and 
access to medical, dental, and mental health services.  

 
“Success” Educational Environment 
Nashville Collegiate Prep will be a community that is organized and structured for student success. 

1. Family engagement will be a key component of the education journey. Family volunteer/service hours will 
engage families in the operational aspects of the school community as well their child’s educational 
outcomes. 

2. Faculty and staff will facilitate an environment for learning in which community partners, parents, family 
members, and responsible adults operate as guides for students on their educational journey.  

3. Place-based learning (field trips and in-school visits) will provide context for students and families to see the 
connection between their educational journey and their community.  

4. Needs-focused scheduling will provide the opportunity for students to reach their full potential. Success 
Periods, career-focused enrichment scheduling, blended learning, before- and after-school tutoring, and 
extra-curricular opportunities will be present in the “success” educational environment. 

5. School uniforms will be utilized to communicate a safe, secure social-emotional environment while also 
building a “dress for success” college and career-oriented framework.  



Applicant Eligibility 
 
Tennessee law limits who may sponsor a charter school and prescribes what type of entity may operate 
a charter school. T.C.A. § 49-13-104(7), 106(c). Please read the following statements and confirm 
eligibility to submit an application and verify the status of or plans for the governing body. 

The sponsor of this charter school is not “a for-profit entity, a private elementary or secondary 
school, a post-secondary institution not accredited by the Southern Association of Colleges and 
Schools [now AdvancEd], a religious or church school” and does not “promote the agenda of any 
religious denomination or religiously affiliated entity.” 

Charter schools must be operated by entities that have exemption from federal taxation under § 
501(c)(3) of the Internal Revenue Code. Please check one of the following, as applicable: 

The sponsor of this charter school is a not-for-profit organization with 501(c)(3) status. 
 
The sponsor of this charter school is a not-for-profit organization and has applied for 501(c)(3) 
status. 

I will provide evidence of non-profit incorporation and 501(c)(3) status at the time of contracting 
with the chartering authority. 

The complete Tennessee Public Charter Schools Act is contained in T. C.A. §§ 49-13-101 through 137, 
and in § 8-35-242. You can access Tennessee laws here. 
 
Conflict of Interest 
 
Please identify any potential conflicts of interest that you or any board member may have in the space 
below. This is in alignment with best practices for both non-profit and charter school governance and is 
also aligned with Tennessee Charter Law §49-13-111 (g), which reads “with regard to conflicts of 
interest, the governing body of a charter school shall be subject to TCA §§ 12-4-101 and 12-4-102. These 
portions of Tennessee law govern public contracts and personal interests of officers and boards of 
directors. If approved, board members will be subject to filing form SS-8805 with the district in which it 
resides. 
 
ReThink Forward, Inc. is not aware of any conflicts of interest at this time.  
 
 
 
 
 
By my signature below, I affirm that all of the above statements are true to the best of my knowledge 
and belief. 

 
 

(Signature) 
 
(Date) December 2, 2019 

 

 

http://advanc-ed.org/
http://www.lexisnexis.com/hottopics/tncode/


Letter Of Intent to Apply For a Tennessee Public Charter School

All applicants must file a Letter of Intent at least 60 days prior to the application deadline of 
)HEUXDU\��. This letter must be delivered to the local board of education and the Tennessee
Department of Education no later than 'HFHPEHU��. When the 'HFHPEHU���deadline falls on a
Saturday, Sunday, or State observed holiday, the letter of intent is due on the next business day.

Submit the letter of intent via email to charter.schools@tn.gov.
Contact the FKDUWHULQJ�DXWKRULW\ to determine where to submit the letter of intent.
Name of Proposed Charter School:

Chartering Authority for Proposed Charter School:

Sponsor/Sponsoring (QWLW\:

Model Or Focus Of Proposed School:

Provide the name of the person who will serve as the primary contact for the application. The
primary contact should serve as the contact for follow-up, interviews, and notices regarding the
application.

Name of Contact Person:

Mailing Address:   

Primary Telephone: (  ) Alternate Telephone: ( ) _

E-Mail Address:

Name of Proposed School Leader (If Any): 

Replication Application:  Yes No

Projected Year of School Opening:

KIPP South Nashville College Prep Middle School 2

Metropolitan Board of Public Education for Nashville and Davidson County

KIPP Nashville
College Preparatory

Randy Dowell
3410 Knight Drive, Nashville, TN 37207

615 715-9562
rdowell@kippnashville.org

TBD

■

2021-22



Enrollment Projections

Grade Levels Total Student Enrollment
Year One
Year Two
Year Three
Year Four
Year Five
Year Six
Year Seven
Year Eight
Year Nine
Year Ten

Current Leadership

List all current and identified board members and their intended roles on the table below (adding rows 
as needed).

Full Name Current Job and Employer Focus/Expertise*

*Community Service/Outreach, Legal Expertise/Attorney, Public Relations, Education,
Management/Organizational Experience, Parent/Community Involvement, Finance, Marketing,
Fundraising/Grant Writing, Personnel/Human Capital, Other (please elaborate)

Please provide an abstract for your proposed school (two pages maximum). Please address 
the following elements:
� Mission and vision for the proposed school,
� Academic focus and plan,
� The need for the proposed school,
� The targeted population of students,
� Community outreach completed or planned, and
� Individual or organizational history of success/accomplishments in education

6HH�$WWDFKPHQW�$�IRU�D�FRPSOHWH�OLVW�RI�.,33�1DVKYLOOH�%RDUG�RI�'LUHFWRUV��LQFOXGLQJ�WKHLU�QDPHV��
FXUUHQW�MREV�DQG�HPSOR\HUV��DQG�WKHLU�DUHDV�RI�IRFXV�RU�H[SHUWLVH�
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Applicant Eligibility

Tennessee law limits who may sponsor a charter school and prescribes what type of entity may
operate a charter school��T.C.A. § 49-13-10��. Please read the following statements and confirm 
eligibility to submit an application and verify the status of� or plans for� the governing body.

The sponsor of this charter school is not� “a for-profit FRUSRUDWLRQ�� �D�QRQSXEOLF�VFKRRO��DV�
GHILQHG�LQ��������������RU�RWKHU�SULYDWH��UHOLJLRXV��RU�FKXUFK�VFKRRO���does not “promote the
agenda of any religious denomination or religiously affiliated entity�” DQG��WKH�SURSRVHG�FKDUWHU�
VFKRRO�LV�QRW�F\EHU�EDVHG�

Charter schools must be operated by entities that have exemption from federal taxation under § 
501(c)(3) of the Internal Revenue Code. Please check one of the following, as applicable:

The sponsor of this charter school is a not-for-profit organization with 501(c)(3) status.

The sponsor of this charter school is a not-for-profit organization and has applied for 501(c)(3) 
status.

I will provide evidence of non-profit incorporation and 501(c)(3) status at the time of contracting
with the chartering authority.

The complete Tennessee Public Charter Schools Act is contained in T. C.A. §§ 49-13-101 through
137, and in § 8-35-242. You can access Tennessee laws here.

Conflict of Interest

Please identify any potential conflicts of interest that you or any board member may have in the
space below. This is in alignment with best practices for both non-profit and charter school
governance and is also aligned with Tennessee Charter Law §49-13-111(g), which VWDWHV “with
regard to conflicts of interest, the governing body of a charter school shall be subject to TCA §§
12-4-101 and 12-4-102. These portions of Tennessee law govern public contracts and personal
interests of officers and boards of directors. If approved, board members will be subject to filing form
SS-8805 with the district in which it resides.

By my signature below, I affirm that all of the above statements are true to the best of my knowledge
and belief. 

(Signature)

(Date)

.,33�1DVKYLOOH�GRHV�QRW�FXUUHQWO\�KDYH�RU�DQWLFLSDWH�DQ\�FRQIOLFWV�RI�LQWHUHVW�

Randy Dowell Digitally signed by Randy Dowell 
Date: 2019.12.02 11:23:59 -06'00'

December 3, 2019



Attachment A – KIPP Nashville Board of Directors 

Full Name Current Job and Employer Focus/Expertise 

Cynthia Arnholt Community Leader Fundraising/Grant Writing 

Chris Barbic Senior Education Fellow, Laura 
and John Arnold Foundation Education 

Karl F. Dean Community Leader, Former 
Mayor of Nashville 

Management/Organizational Experience, 
Education 

Elizabeth Dennis Community Leader Fundraising/Grant Writing 

Jim Flautt 
Senior Vice President, Supply 
Chain & Program Management, 
Asurion 

Management/Organizational Experience 

Camiqueka Fuller Office Manager, KIPP Academy 
Nashville 

Education, Parent/Community 
Involvement 

J. Andrew “Drew” Goddard
Practice Leader, Environmental 
Practice Group, Bass, Berry & 
Sims 

Legal Expertise/Attorney 

Beth Harwell 
Community Leader, Former 
Speaker of the Tennessee House 
of Representatives 

Management/Organizational Experience, 
Community Service/Outreach 

Kent Kirby 
Private Wealth Advisor, 
Managing Director – 
Investments, UBS 

Finance, Fundraising/Grant Writing 

Rick Martin Senior Director, Compassion 
Forward Asurion Management/Organizational Experience 

Jeff McGruder Senior Vice President, Pinnacle 
Financial Partners Finance, Parent/Community Involvement 

William Seibels Community Volunteer Finance 

Will Ed Settle 
Principal and Co-Manager of the 
Teleion Fund I, LP, Woodmont 
Investment Counsel 

Management/Organizational Experience 

Brad Smith Co-Founder and Chief Executive 
Officer, Aspire Healthcare Management/Organizational Experience 

McArthur VanOsdale President & CEO, myNEXUS Management/Organizational Experience 

Rob Wilson Diversity & Inclusion Leader Personnel/Human Capital 



Attachment B – Abstract 
 

  

Introduction 
KIPP Nashville is the longest-tenured charter operator in Nashville with a focus on college preparation. We believe 
in helping students develop the academic and character strengths they need to succeed in college, lead choice-
filled lives, and build a better tomorrow for themselves and for their communities in Nashville. We deeply value 
our strong, collaborative relationship with MNPS, and we look forward to our continued work together in closing 
the achievement gap and increasing the number of high-performing schools in the district. To that end, KIPP 
Nashville is excited to be submitting this letter of intent to apply for approval of a new charter agreement for KIPP 
South Nashville College Prep Middle School 2 (“KSNCP-MS2”). 
 
Mission and Vision 
KSNCP-MS2 and all KIPP Nashville schools share the vision that one day, every student in Nashville will have 
access to a high-quality, college-preparatory seat in a public school. KSNCP-MS2 will pursue that vision through 
our mission of cultivating in our students the academic and character skills needed to succeed in in top colleges 
and life beyond. These mission and vision statements were formed by the KIPP Nashville leadership team in 2004 
in conjunction with the KIPP Nashville Board of Directors and continue to remain central to our service toward all 
students. 
 
Academic Plan 
KSNCP-MS2 will organize students into four classes per grade of approximately 30 students each. Each grade will 
have one lead teacher per classroom, and rotating specialized interventionists, special education teachers, and 
English language teachers will provide flexible grouping for interventions to support the diverse needs of learners. 
KIPP Nashville employs a regional team of curriculum and instruction master teachers that provides robust 
support to teachers and school leaders on an ongoing basis throughout the year. 
 
KIPP Nashville’s curriculum is a practice- and research-based program. Our middle school curricular materials are 
aligned to the Tennessee State Standards and are currently being implemented at KIPP Nashville’s three existing 
middle schools. Our literacy program includes theme-based modules that combine fiction and non-fiction texts 
and opportunities for students to engage in process-based writing on these topics. Our math program features 
standards-aligned core content blocks that also build problem-solving skills through a tasks and discourse model. 
KIPP Nashville uses a blended learning approach to create more individual teaching opportunities for students. 
Students use 1:1 Chromebooks during daily intervention time in upper grades. Blended learning platforms 
supplement the core curricular materials and provide computer-adaptive, standards-aligned practice for each 
student in reading and math. Annually, our regional Chief of Schools will lead a curriculum evaluation process to 
refine and revise materials before implementing in the following year. 
 
Target Population 
KIPP Nashville will partner with MNPS to identify a community in Southeast Nashville where KIPP Nashville can 
have its deepest impact. KSNCP-MS2, like all KIPP Nashville schools, will seek to offer a high-quality educational 
opportunity for all students. The current KIPP Nashville schools in Antioch have student populations that closely 
reflect the diversity of the entire district, including similar English learner and special education populations, and 
we expect KSNCP-MS2 will serve a similarly diverse student population. KSNCP-MS2 will be designed to meet the 
needs of these diverse learners and, through our mission and vision, will seek to close the large achievement gap 
that exist in these populations across Nashville and the nation. 
 
  



 

Need for the School 
Of the 2,331 students currently enrolled in KIPP Nashville’s three elementary schools, three middle schools, and 
one high school, 88% qualify for free or reduced lunch and 89% identify as African American and/or 
Hispanic/Latino. Southeast Nashville is one of the fastest growing areas in Nashville, and much of that growth is 
driven by families with children. Many of the existing schools in the area have building utilization rates 
approaching or exceeding 100%. KIPP Nashville can be a partner for MNPS to alleviate overcrowding in Southeast 
Nashville schools. 
 
Across Nashville and the nation, large opportunity and achievement gaps exist between students from low-
income families and their peers. KIPP Nashville is closing these gaps with its existing schools, and KSNCP-MS2 will 
provide even more young learners with access to this proven, high-performing, college-preparatory program. 
 
Community Outreach 
When families, communities, and schools work together, students are more successful, and the entire community 
benefits. At KIPP Nashville, we’re dedicated to cultivating students who recognize the importance of being active, 
engaged, community members; and to do this, we lead by example by making community engagement a priority. 
 
In Southeast Nashville, we have begun to build deep relationships to support the students, families, and 
communities we serve. We have a full-time Community and Family Engagement Manager who is focused on 
building relationships with community members, planning and hosting joint events, and actively creating new 
partnerships based on the needs and wants of community members. In addition to a full-time employee 
dedicated to partnering with the community, we also have participated in and plan to participate in a variety of 
events and volunteer opportunities to increase engagement and create meaningful relationships. Some examples 
of these events and activities include: the Activa Back-to-School school supply drive; the Metropolitan Nashville 
Public School Back-to-School school supply drive; “El Jefe” Radio Station Easter Egg Hunt/Children’s Day Program; 
the Music City Plaza Mariachi story time event; a partnership with the St. John Orthodox Church; programming 
with “Let’s Talk” community radio programming through Cumulus Radio Station Q92; a partnership with the “Why 
We Can’t Wait” Boys to Men initiative; as well as a host of other initiatives. 
 
History of Success 
Within the past two years, KIPP Kirkpatrick Elementary, KIPP Academy Nashville Middle, KIPP Nashville College 
Prep Middle, and KIPP Nashville Collegiate High School have all been named Reward Schools by the Tennessee 
Department of Education. Our 2018 graduating class at KIPP Nashville Collegiate High School averaged a score of 
22.1 on the ACT, the highest of any KIPP high school in the country, the highest of any open-enrollment public 
high school in the county, and almost four points higher than the Davidson County average. 
 
KIPP Nashville is committed to using data to guide our work and to help us understand what is working and what 
needs to be improved. Our mission focuses on preparing students for college, and the comparisons below show 
how KIPP Nashville students are doing relative to their local and national peers. 
 
College Readiness* High School Graduation College Matriculation

 
*students scoring a 21+ on the ACT 



Letter Of Intent to Apply For a Tennessee Public Charter School

All applicants must file a Letter of Intent at least 60 days prior to the application deadline of 
)HEUXDU\��. This letter must be delivered to the local board of education and the Tennessee
Department of Education no later than 'HFHPEHU��. When the 'HFHPEHU���deadline falls on a
Saturday, Sunday, or State observed holiday, the letter of intent is due on the next business day.

Submit the letter of intent via email to charter.schools@tn.gov.
Contact the FKDUWHULQJ�DXWKRULW\ to determine where to submit the letter of intent.
Name of Proposed Charter School:

Chartering Authority for Proposed Charter School:

Sponsor/Sponsoring (QWLW\:

Model Or Focus Of Proposed School:

Provide the name of the person who will serve as the primary contact for the application. The
primary contact should serve as the contact for follow-up, interviews, and notices regarding the
application.

Name of Contact Person:

Mailing Address:   

Primary Telephone: (  ) Alternate Telephone: ( ) _

E-Mail Address:

Name of Proposed School Leader (If Any): 

Replication Application:  Yes No

Projected Year of School Opening:

KIPP Antioch College Prep High School

Metropolitan Board of Public Education for Nashville and Davidson County

KIPP Nashville
College Preparatory

Randy Dowell
3410 Knight Drive, Nashville, TN 37207

615 715-9562
rdowell@kippnashville.org

TBD

■

2023-24



Enrollment Projections

Grade Levels Total Student Enrollment
Year One
Year Two
Year Three
Year Four
Year Five
Year Six
Year Seven
Year Eight
Year Nine
Year Ten

Current Leadership

List all current and identified board members and their intended roles on the table below (adding rows 
as needed).

Full Name Current Job and Employer Focus/Expertise*

*Community Service/Outreach, Legal Expertise/Attorney, Public Relations, Education,
Management/Organizational Experience, Parent/Community Involvement, Finance, Marketing,
Fundraising/Grant Writing, Personnel/Human Capital, Other (please elaborate)

Please provide an abstract for your proposed school (two pages maximum). Please address 
the following elements:
� Mission and vision for the proposed school,
� Academic focus and plan,
� The need for the proposed school,
� The targeted population of students,
� Community outreach completed or planned, and
� Individual or organizational history of success/accomplishments in education

6HH�$WWDFKPHQW�$�IRU�D�FRPSOHWH�OLVW�RI�.,33�1DVKYLOOH�%RDUG�RI�'LUHFWRUV��LQFOXGLQJ�WKHLU�QDPHV��
FXUUHQW�MREV�DQG�HPSOR\HUV��DQG�WKHLU�DUHDV�RI�IRFXV�RU�H[SHUWLVH�

�
�����
���������
�������������
�������������
�������������
�������������
�������������
�������������
�������������

���
���
���
���

�����
�����
�����
�����
�����
�����

6HH�$WWDFKPHQW�%�IRU�WKH�DEVWUDFW�



Applicant Eligibility

Tennessee law limits who may sponsor a charter school and prescribes what type of entity may
operate a charter school��T.C.A. § 49-13-10��. Please read the following statements and confirm 
eligibility to submit an application and verify the status of� or plans for� the governing body.

The sponsor of this charter school is not� “a for-profit FRUSRUDWLRQ�� �D�QRQSXEOLF�VFKRRO��DV�
GHILQHG�LQ��������������RU�RWKHU�SULYDWH��UHOLJLRXV��RU�FKXUFK�VFKRRO���does not “promote the
agenda of any religious denomination or religiously affiliated entity�” DQG��WKH�SURSRVHG�FKDUWHU�
VFKRRO�LV�QRW�F\EHU�EDVHG�

Charter schools must be operated by entities that have exemption from federal taxation under § 
501(c)(3) of the Internal Revenue Code. Please check one of the following, as applicable:

The sponsor of this charter school is a not-for-profit organization with 501(c)(3) status.

The sponsor of this charter school is a not-for-profit organization and has applied for 501(c)(3) 
status.

I will provide evidence of non-profit incorporation and 501(c)(3) status at the time of contracting
with the chartering authority.

The complete Tennessee Public Charter Schools Act is contained in T. C.A. §§ 49-13-101 through
137, and in § 8-35-242. You can access Tennessee laws here.

Conflict of Interest

Please identify any potential conflicts of interest that you or any board member may have in the
space below. This is in alignment with best practices for both non-profit and charter school
governance and is also aligned with Tennessee Charter Law §49-13-111(g), which VWDWHV “with
regard to conflicts of interest, the governing body of a charter school shall be subject to TCA §§
12-4-101 and 12-4-102. These portions of Tennessee law govern public contracts and personal
interests of officers and boards of directors. If approved, board members will be subject to filing form
SS-8805 with the district in which it resides.

By my signature below, I affirm that all of the above statements are true to the best of my knowledge
and belief. 

(Signature)

(Date)

.,33�1DVKYLOOH�GRHV�QRW�FXUUHQWO\�KDYH�RU�DQWLFLSDWH�DQ\�FRQIOLFWV�RI�LQWHUHVW�

Randy Dowell Digitally signed by Randy Dowell 
Date: 2019.12.02 11:24:49 -06'00'

December 3, 2019



Attachment A – KIPP Nashville Board of Directors 

Full Name Current Job and Employer Focus/Expertise 

Cynthia Arnholt Community Leader Fundraising/Grant Writing 

Chris Barbic Senior Education Fellow, Laura 
and John Arnold Foundation Education 

Karl F. Dean Community Leader, Former 
Mayor of Nashville 

Management/Organizational Experience, 
Education 

Elizabeth Dennis Community Leader Fundraising/Grant Writing 

Jim Flautt 
Senior Vice President, Supply 
Chain & Program Management, 
Asurion 

Management/Organizational Experience 

Camiqueka Fuller Office Manager, KIPP Academy 
Nashville 

Education, Parent/Community 
Involvement 

J. Andrew “Drew” Goddard 
Practice Leader, Environmental 
Practice Group, Bass, Berry & 
Sims 

Legal Expertise/Attorney 

Beth Harwell 
Community Leader, Former 
Speaker of the Tennessee House 
of Representatives 

Management/Organizational Experience, 
Community Service/Outreach 

Kent Kirby 
Private Wealth Advisor, 
Managing Director – 
Investments, UBS 

Finance, Fundraising/Grant Writing 

Rick Martin Senior Director, Compassion 
Forward Asurion Management/Organizational Experience 

Jeff McGruder Senior Vice President, Pinnacle 
Financial Partners Finance, Parent/Community Involvement 

William Seibels Community Volunteer Finance 

Will Ed Settle 
Principal and Co-Manager of the 
Teleion Fund I, LP, Woodmont 
Investment Counsel 

Management/Organizational Experience 

Brad Smith Co-Founder and Chief Executive 
Officer, Aspire Healthcare Management/Organizational Experience 

McArthur VanOsdale President & CEO, myNEXUS Management/Organizational Experience 

Rob Wilson Diversity & Inclusion Leader Personnel/Human Capital 
 



Attachment B – Abstract 
 

Introduction 
KIPP Nashville is the longest-tenured charter operator in Nashville with a focus on college preparation. We believe 
in helping students develop the academic and character strengths they need to succeed in college, lead choice-
filled lives, and build a better tomorrow for themselves and for their communities in Nashville. We deeply value 
our strong, collaborative relationship with MNPS, and we look forward to our continued work together in closing 
the achievement gap and increasing the number of high-performing schools in the district. To that end, KIPP 
Nashville is excited to be submitting this letter of intent to apply for approval of a new charter agreement for KIPP 
Antioch College Prep High School (“KACP-HS”). 
 
Mission and Vision 
and all KIPP Nashville schools share the vision that one day, every student in Nashville will have access to a high-
quality, college-preparatory seat in a public school. KACP-HS will pursue that vision through our mission of 
cultivating in our students the academic and character skills needed to succeed in in top colleges and life beyond. 
These mission and vision statements were formed by the KIPP Nashville leadership team in 2004 in conjunction 
with the KIPP Nashville Board of Directors and continue to remain central to our service toward all students. 
 
Academic Plan 
KACP-HS will organize students into four classes per grade of approximately 30 students each. Each grade will 
have one lead teacher per classroom, and rotating specialized interventionists, special education teachers, and 
English language teachers will provide flexible grouping for interventions to support the diverse needs of learners. 
KIPP Nashville employs a regional team of curriculum and instruction master teachers that provides robust 
support to teachers and school leaders on an ongoing basis throughout the year. 
 
KIPP Nashville’s curriculum is a practice- and research-based program. Our high school curricular materials are 
aligned to the Tennessee State Standards and are currently being implemented at KIPP Nashville Collegiate High 
School. Our literacy program is backwards planned from AP Literature and AP Language using a KIPP Foundation-
approved AP for ALL curriculum. Our math program features standards-aligned core content blocks that also build 
problem-solving skills through a tasks and discourse model. Annually, our regional Chief of Schools will lead a 
curriculum evaluation process to refine and revise materials before implementing in the following year. 
 
Target Population 
KIPP Nashville will partner with MNPS to identify a community in Southeast Nashville where KIPP Nashville can 
have its deepest impact. KACP-HS, like all KIPP Nashville schools, will seek to offer a high-quality educational 
opportunity for all students. The current KIPP Nashville schools in Antioch have student populations that closely 
reflect the diversity of the entire district, including similar English learner and special education populations, and 
we expect KACP-HS will serve a similarly diverse student population. KACP-HS will be designed to meet the needs 
of these diverse learners and, through our mission and vision, will seek to close the large achievement gap that 
exist in these populations across Nashville and the nation. 
 
  



Need for the School 
Of the 2,331 students currently enrolled in KIPP Nashville’s three elementary schools, three middle schools, and 
one high school, 88% qualify for free or reduced lunch and 89% identify as African American and/or 
Hispanic/Latino. Southeast Nashville is one of the fastest growing areas in Nashville, and much of that growth is 
driven by families with children. Many of the existing schools in the area have building utilization rates 
approaching or exceeding 100%. KIPP Nashville can be a partner for MNPS to alleviate overcrowding in Southeast 
Nashville schools. 
 
Across Nashville and the nation, large opportunity and achievement gaps exist between students from low-
income families and their peers. KIPP Nashville is closing these gaps with its existing schools, and KACP-HS will 
provide even more young learners with access to this proven, high-performing, college-preparatory program. 
 
Community Outreach 
When families, communities, and schools work together, students are more successful, and the entire community 
benefits. At KIPP Nashville, we’re dedicated to cultivating students who recognize the importance of being active, 
engaged, community members; and to do this, we lead by example by making community engagement a priority. 
 
In Southeast Nashville, we have begun to build deep relationships to support the students, families, and 
communities we serve. We have a full-time Community and Family Engagement Manager who is focused on 
building relationships with community members, planning and hosting joint events, and actively creating new 
partnerships based on the needs and wants of community members. In addition to a full-time employee 
dedicated to partnering with the community, we also have participated in and plan to participate in a variety of 
events and volunteer opportunities to increase engagement and create meaningful relationships. Some examples 
of these events and activities include: the Activa Back-to-School school supply drive; the Metropolitan Nashville 
Public School Back-to-School school supply drive; “El Jefe” Radio Station Easter Egg Hunt/Children’s Day Program; 
the Music City Plaza Mariachi story time event; a partnership with the St. John Orthodox Church; programming 
with “Let’s Talk” community radio programming through Cumulus Radio Station Q92; a partnership with the “Why 
We Can’t Wait” Boys to Men initiative; as well as a host of other initiatives. 
 
History of Success 
Within the past two years, KIPP Kirkpatrick Elementary, KIPP Academy Nashville Middle, KIPP Nashville College 
Prep Middle, and KIPP Nashville Collegiate High School have all been named Reward Schools by the Tennessee 
Department of Education. Our 2018 graduating class at KIPP Nashville Collegiate High School averaged a score of 
22.1 on the ACT, the highest of any KIPP high school in the country, the highest of any open-enrollment public 
high school in the county, and almost four points higher than the Davidson County average. 
 
KIPP Nashville is committed to using data to guide our work and to help us understand what is working and what 
needs to be improved. Our mission focuses on preparing students for college, and the comparisons below show 
how KIPP Nashville students are doing relative to their local and national peers. 

College Readiness* High School Graduation College Matriculation

 
*students scoring a 21+ on the ACT 



Letter Of Intent to Apply For a Tennessee Public Charter School 

All applicants must file a Letter of Intent at least 60 days prior to the application deadline of 
February 1. This letter must be delivered to the local board of education and the Tennessee 
Department of Education no later than December 3. When the December 3 deadline falls on a 
Saturday, Sunday, or State observed holiday, the letter of intent is due on the next business day. 

Submit the letter of intent via email to charter.schools@tn.gov. 

Contact the chartering authority to determine where to submit the letter of intent. 

Name of Proposed Charter School: 

Chartering Authority for Proposed Charter School: 

Sponsor/Sponsoring Entity: 

Model Or Focus Of Proposed School: 

Provide the name of the person who will serve as the primary contact for the application. The 
primary contact should serve as the contact for follow-up, interviews, and notices regarding the 
application. 

Name of Contact Person: 

Mailing Address:   

Primary Telephone: (  ) Alternate Telephone: ( ) _ 

E-Mail Address:

Name of Proposed School Leader (If Any): 

Replication Application:  Yes No 

Projected Year of School Opening: 

mailto:charter.schools@tn.gov


Enrollment Projections 

Grade Levels Total Student Enrollment 
Year One 
Year Two 
Year Three 
Year Four 
Year Five 
Year Six 
Year Seven 
Year Eight 
Year Nine 
Year Ten 

Current Leadership 

List all current and identified board members and their intended roles on the table below (adding rows 
as needed). 

Full Name Current Job and Employer Focus/Expertise* 

*Community Service/Outreach, Legal Expertise/Attorney, Public Relations, Education,
Management/Organizational Experience, Parent/Community Involvement, Finance, Marketing,
Fundraising/Grant Writing, Personnel/Human Capital, Other (please elaborate)

Please provide an abstract for your proposed school (two pages maximum). Please address 
the following elements: 
� Mission and vision for the proposed school,
� Academic focus and plan,
� The need for the proposed school,
� The targeted population of students,
� Community outreach completed or planned, and
� Individual or organizational history of success/accomplishments in education
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Earl Lattimore

Fisk University - Student Advisor

Jenean Davis

David Jones

Office of District Attorney, ADA

JDavis Events Management

Aleisha McCallie

Hamilton County Schools-Instr. Coach

Shavoncia Watts

MNPS - Literacy Coordinator

Alice Scott

MNPS - Instructional Coach

Parent/ Community Involvement

Community Service/Outreach 

Legal Expertise/Attorney

 

Fundraising/Grant Writing

Education

  Education/ Outreach



Applicant Eligibility 

Tennessee law limits who may sponsor a charter school and prescribes what type of entity may 
operate a charter school T.C.A. § 49-13-10 . Please read the following statements and confirm 
eligibility to submit an application and verify the status of  or plans for  the governing body. 

The sponsor of this charter school is not  “a for-profit cor oration  a non ub ic choo  a  
e ine  in  3 1  or other ri ate  re igiou  or church choo  does not “promote the 

agenda of any religious denomination or religiously affiliated entity ” an  the ro o e  charter 
choo  i  not cyber ba e

Charter schools must be operated by entities that have exemption from federal taxation under § 
501(c)(3) of the Internal Revenue Code. Please check one of the following, as applicable: 

The sponsor of this charter school is a not-for-profit organization with 501(c)(3) status. 

The sponsor of this charter school is a not-for-profit organization and has applied for 501(c)(3) 
status. 

I will provide evidence of non-profit incorporation and 501(c)(3) status at the time of contracting 
with the chartering authority. 

The complete Tennessee Public Charter Schools Act is contained in T. C.A. §§ 49-13-101 through 
137, and in § 8-35-242. You can access Tennessee laws here. 

Conflict of Interest 

Please identify any potential conflicts of interest that you or any board member may have in the 
space below. This is in alignment with best practices for both non-profit and charter school 
governance and is also aligned with Tennessee Charter Law §49-13-111(g), which states “with 
regard to conflicts of interest, the governing body of a charter school shall be subject to TCA §§ 
12-4-101 and 12-4-102. These portions of Tennessee law govern public contracts and personal 
interests of officers and boards of directors. If approved, board members will be subject to filing form 
SS-8805 with the district in which it resides. 

By my signature below, I affirm that all of the above statements are true to the best of my knowledge 
and belief. 

(Signature) 

(Date) 

http://advanc-ed.org/


http://www.lexisnexis.com/hottopics/tncode/
http://www.lexisnexis.com/hottopics/tncode/


Ivy Prep Academy Executive Summary
Mission and Vision:  

Our mission is to provide Nashville children with a college and career readiness educational opportunity through a rigorous, comprehensive 5-8 program that cultivates the intellectual, creative, and social emotional development of every child.  Our goal is to close the achievement gap and financial gap by educating middle school students from low - income areas and teaching them to become independent learners, critical thinkers, and career-minded individuals while they acquire the academic skills they need to succeed in high school and throughout life. Our vision is to prepare 100% of our students for acceptance into one of the top colleges/universities in the country, provide a pathway to entrepreneurship, and/or receive career certification so that they can begin work immediately following high school graduation. We believe that personalized learning paired with classical education can close the opportunity gap for all students no matter their race, class, background and/or academic history.
Academic Focus and Plan: 

Our academic focus and plan is a three-tiered model, like the shape of the ivy, with rigorous instruction, personalized learning and social emotional educational options. The first part of our design is based on “what students need to know” academically where we will provide a traditional curriculum that allows students to learn classical education as well as using a multi-tiered system of support to close reading and math skills gaps. Secondly, we will personalize student learning experiences with “what students want to know,” where students will have the option to explore their passion based on their dreams, aspirations and interest in a career pathway class (majors) and a student-selected performing arts or creative art class (minors). Lastly, we will build our student’s soft skills and communication skills with “what students should understand about themselves and the world around them” with a clear social-emotional learning design as the foundation for how students should conduct themselves in any environment and how to relate and/or connect with peers and others now and throughout life. Please see a more detailed model below:
TIER I: Instructional Model 1. Expeditionary Learning Experience– We will use the EngageNY curriculum to provide a traditional academic structure for students. EngageNY curriculum is not only rigorous and research-based but also has proven to yield results for low-income students of color. It gives all students the foundation they need to be successful in any career field they choose. 2. Intervention (MTSS/RTII) - Using the Tennessee MTSS/RTII framework, content specific teachers will provide Tier II and Tier III instructional support to students in Reading and Math during a one-hour block each day. We will be using three researched based curriculums - IXL, Read Naturally, and Moving with Math. Teachers will use these resources to provide intervention for students based off of their independent instructional level to help close any foundational skills gaps so that students performing below grade level can access grade level content more fluently. TIER II: Personalized LearningCareer Prep Classes: Ivy Prep Academy will be divided into FIVE schools – STEM, Social Justice/Law, Medicine, Communication/Media, and Entrepreneurship/The Arts.  These schools, known as the Ivy Houses, will be based on the students’ current hobbies, dreams and aspirations. Every student will be divided into one of the previous schools. We will use the Ford Next Generation curriculum to not only engage the students but to engage the community as well in preparing students for their future career paths. The goal is to have 60 minutes during the day where students are engaged in authentic personalized learning experiences about potential career pathways based on their hobbies and interests.Performing Arts/Creative Arts Classes: Each student will be required to choose an art class – (dance, theatre, choral music, band, visual art, culinary arts and graphic design). Research has shown that students who are exposed to artistic expression have higher graduation rates and are much more likely to do well in college and throughout their careers.

TIER III: Social Emotional Learning iCODES: Ivy plants are known for being able to survive in different types of environments and have been known to flourish where other plants cannot which is our basis for the iCodes. The iCode is the social-emotional learning model based on the Ivy Prep Code of Conduct. Students will be expected to conduct themselves as Intellectuals, Innovators, Involved, Independent, Interdependent, Inquisitive, and Intrepid community members. The students will start each day discussing a relevant aspect of the iCode during their morning meetings. Each 30-minute session will require students to evaluate their current relationships and how they connect to the diverse community around them.



Need for the Proposed School: 

The need for the proposed school exists because only 50% of all students in the Whites Creek and the Hunters Lane clusters have access to a high quality education in their zoned middle school according to the Tennessee Charter School, High Quality Seat Report. 

Additionally, all feeder high schools in Metro Nashville Public Schools have a career academy model. However,  there are no middle schools (traditional public or public charter) actively engaging a career academies model in the area. Most middle school designs indirectly focus on college and career prep but not a well-designed career academy model mirroring the high school academy expectations. With this model, students will have a greater chance of successfully completing high school certifications by the end of their senior if they are exposed to career prep opportunities in middle school. 

Furthermore, there are also very few options for art education in almost all of the middle schools in the North Nashville area especially for the middle schools heavily populated with minority students whose parents may not have enough funding to enroll them in a art education program outside of school. Although, there numerous studies have shown that art education improves reading and math scores. Targeted Population of Students: 

The North Nashville community is mostly populated with low - income families. Approximately 68% of all households in the North Nashville area families earned a high school diploma or less with 52% of the household incomes earning less than $30,000 per year. Over 70% of students in the Metropolitan Nashville Public School district identify as minority and economically disadvantaged. Community Outreach Completed or Planned: At this point, in partnership with 4.0 Schools, we have tested the college and career pathway design. I completed a mini pop-up with a group of 10-12 students who provided more feedback about student interest in a career academy school design. Once I completed this mini pop-up, I discovered that 90% of the students were interested in career pathway classes and wish schools would offer more of this. I have also applied for a grant with NewSchools Invent to help fund multiple community forum events in June – July of 2020. Once funding is in place, we plan to work with the Ford Next Generation Learning curriculum to collaborate with community to help build the career academy model. We plan to work with local faith-based organizations to help develop ideas on how to get the community involved in reinforcing the Ivy Prep Code of Conduct in everyday life.
Individual Accomplishments in Education: 

Over the past 20 years, I have dedicated my life to providing the best education possible for inner - city, low income, low performing schools in traditional public schools environments and choice/conversion charter school environments in multiple states. My background in education as a substitute teacher, assistant teacher, classroom English teacher, Family School Coordinator, Title I coordinator, Reading Interventionist, Dean of Instruction, Assistant Principal, Executive Principal, Turnaround School Specialist and an Independent Educational Consultant has allowed me to help several schools, communities and families close the achievement gap. Although I was selected as teacher of the year during the 2012 -13 school year, I am most proud of leading turnaround efforts in four schools where two schools became a Reward school in one year. Under my leadership, one of the four schools received recognition for Level 4 and Level 5 TVAAS growth in multiple years for the first time ever in the school’s history. Inspired by my experiences, I recently published a book called The Power of the Principal: How to Go From the Bottom to the Top in Turnaround Schools as a guide to encourage school leaders to exemplify courageous leadership in low performing schools. With a passion to help teens from low-income areas, I have been featured in several newspapers in my home state for founding the Frazier Scholarship Foundation, a $1000 scholarship awarded to a disadvantaged teen planning to attend a four-year college or university, preferably an HBCU.



Letter Of Intent to Apply For a Tennessee Public Charter School

All applicants must file a Letter of Intent at least 60 days prior to the application deadline of 
)HEUXDU\��. This letter must be delivered to the local board of education and the Tennessee
Department of Education no later than 'HFHPEHU��. When the 'HFHPEHU���deadline falls on a
Saturday, Sunday, or State observed holiday, the letter of intent is due on the next business day.

Submit the letter of intent via email to charter.schools@tn.gov.
Contact the FKDUWHULQJ�DXWKRULW\ to determine where to submit the letter of intent.
Name of Proposed Charter School:

Chartering Authority for Proposed Charter School:

Sponsor/Sponsoring (QWLW\:

Model Or Focus Of Proposed School:

Provide the name of the person who will serve as the primary contact for the application. The
primary contact should serve as the contact for follow-up, interviews, and notices regarding the
application.

Name of Contact Person:

Mailing Address:   

Primary Telephone: (  ) Alternate Telephone: ( ) _

E-Mail Address:

Name of Proposed School Leader (If Any): 

Replication Application:  Yes No

Projected Year of School Opening:

KIPP South Nashville College Prep Elementary School 2

Metropolitan Board of Public Education for Nashville and Davidson County

KIPP Nashville
College Preparatory

Randy Dowell
3410 Knight Drive, Nashville, TN 37207

615 715-9562
rdowell@kippnashville.org

TBD

■

2021-22



Enrollment Projections

Grade Levels Total Student Enrollment
Year One
Year Two
Year Three
Year Four
Year Five
Year Six
Year Seven
Year Eight
Year Nine
Year Ten

Current Leadership

List all current and identified board members and their intended roles on the table below (adding rows 
as needed).

Full Name Current Job and Employer Focus/Expertise*

*Community Service/Outreach, Legal Expertise/Attorney, Public Relations, Education,
Management/Organizational Experience, Parent/Community Involvement, Finance, Marketing,
Fundraising/Grant Writing, Personnel/Human Capital, Other (please elaborate)

Please provide an abstract for your proposed school (two pages maximum). Please address 
the following elements:
� Mission and vision for the proposed school,
� Academic focus and plan,
� The need for the proposed school,
� The targeted population of students,
� Community outreach completed or planned, and
� Individual or organizational history of success/accomplishments in education
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Applicant Eligibility

Tennessee law limits who may sponsor a charter school and prescribes what type of entity may
operate a charter school��T.C.A. § 49-13-10��. Please read the following statements and confirm 
eligibility to submit an application and verify the status of� or plans for� the governing body.

The sponsor of this charter school is not� “a for-profit FRUSRUDWLRQ�� �D�QRQSXEOLF�VFKRRO��DV�
GHILQHG�LQ��������������RU�RWKHU�SULYDWH��UHOLJLRXV��RU�FKXUFK�VFKRRO���does not “promote the
agenda of any religious denomination or religiously affiliated entity�” DQG��WKH�SURSRVHG�FKDUWHU�
VFKRRO�LV�QRW�F\EHU�EDVHG�

Charter schools must be operated by entities that have exemption from federal taxation under § 
501(c)(3) of the Internal Revenue Code. Please check one of the following, as applicable:

The sponsor of this charter school is a not-for-profit organization with 501(c)(3) status.

The sponsor of this charter school is a not-for-profit organization and has applied for 501(c)(3) 
status.

I will provide evidence of non-profit incorporation and 501(c)(3) status at the time of contracting
with the chartering authority.

The complete Tennessee Public Charter Schools Act is contained in T. C.A. §§ 49-13-101 through
137, and in § 8-35-242. You can access Tennessee laws here.

Conflict of Interest

Please identify any potential conflicts of interest that you or any board member may have in the
space below. This is in alignment with best practices for both non-profit and charter school
governance and is also aligned with Tennessee Charter Law §49-13-111(g), which VWDWHV “with
regard to conflicts of interest, the governing body of a charter school shall be subject to TCA §§
12-4-101 and 12-4-102. These portions of Tennessee law govern public contracts and personal
interests of officers and boards of directors. If approved, board members will be subject to filing form
SS-8805 with the district in which it resides.

By my signature below, I affirm that all of the above statements are true to the best of my knowledge
and belief. 

(Signature)

(Date)

.,33�1DVKYLOOH�GRHV�QRW�FXUUHQWO\�KDYH�RU�DQWLFLSDWH�DQ\�FRQIOLFWV�RI�LQWHUHVW�

Randy Dowell Digitally signed by Randy Dowell 
Date: 2019.12.02 11:20:02 -06'00'

December 3, 2019



Attachment A – KIPP Nashville Board of Directors 

Full Name Current Job and Employer Focus/Expertise 

Cynthia Arnholt Community Leader Fundraising/Grant Writing 

Chris Barbic Senior Education Fellow, Laura 
and John Arnold Foundation Education 

Karl F. Dean Community Leader, Former 
Mayor of Nashville 

Management/Organizational Experience, 
Education 

Elizabeth Dennis Community Leader Fundraising/Grant Writing 

Jim Flautt 
Senior Vice President, Supply 
Chain & Program Management, 
Asurion 

Management/Organizational Experience 

Camiqueka Fuller Office Manager, KIPP Academy 
Nashville 

Education, Parent/Community 
Involvement 

J. Andrew “Drew” Goddard 
Practice Leader, Environmental 
Practice Group, Bass, Berry & 
Sims 

Legal Expertise/Attorney 

Beth Harwell 
Community Leader, Former 
Speaker of the Tennessee House 
of Representatives 

Management/Organizational Experience, 
Community Service/Outreach 

Kent Kirby 
Private Wealth Advisor, 
Managing Director – 
Investments, UBS 

Finance, Fundraising/Grant Writing 

Rick Martin Senior Director, Compassion 
Forward Asurion Management/Organizational Experience 

Jeff McGruder Senior Vice President, Pinnacle 
Financial Partners Finance, Parent/Community Involvement 

William Seibels Community Volunteer Finance 

Will Ed Settle 
Principal and Co-Manager of the 
Teleion Fund I, LP, Woodmont 
Investment Counsel 

Management/Organizational Experience 

Brad Smith Co-Founder and Chief Executive 
Officer, Aspire Healthcare Management/Organizational Experience 

McArthur VanOsdale President & CEO, myNEXUS Management/Organizational Experience 

Rob Wilson Diversity & Inclusion Leader Personnel/Human Capital 
 



Attachment B – Abstract 
 

Introduction 
KIPP Nashville is the longest-tenured charter operator in Nashville with a focus on college preparation. We believe 
in helping students develop the academic and character strengths they need to succeed in college, lead choice-
filled lives, and build a better tomorrow for themselves and for their communities in Nashville. We deeply value 
our strong, collaborative relationship with MNPS, and we look forward to our continued work together in closing 
the achievement gap and increasing the number of high-performing schools in the district. To that end, KIPP 
Nashville is excited to be submitting this letter of intent to apply for approval of a new charter agreement for KIPP 
South Nashville College Prep Elementary School 2 (“KSNCP-ES2”). 
 
Mission and Vision 
KSNCP-ES2 and all KIPP Nashville schools share the vision that one day, every student in Nashville will have access 
to a high-quality, college-preparatory seat in a public school. KSNCP-ES2 will pursue that vision through our 
mission of cultivating in our students the academic and character skills needed to succeed in in top colleges and 
life beyond. These mission and vision statements were formed by the KIPP Nashville leadership team in 2004 in 
conjunction with the KIPP Nashville Board of Directors and continue to remain central to our service toward all 
students. 
 
Academic Plan 
KSNCP-ES2 will organize students into four classes per grade of approximately 25 students each, with co-teachers 
in all kindergarten and first grade classrooms. In second through fourth grades, the staffing model will shift to one 
lead teacher per classroom and rotating specialized support teachers to push in for intensive support, as well as 
co-teaching during select blocks. In periods without co-teaching, a mix of interventionists, special education 
teachers, and English language teachers will provide flexible grouping for interventions to support the diverse 
needs of learners. KIPP Nashville employs a regional team of curriculum and instruction master teachers that 
provides robust support to teachers and school leaders on an ongoing basis throughout the year. 
 
KIPP Nashville’s curriculum is a practice- and research-based program. Our elementary school curricular materials 
are aligned to the Tennessee State Standards and are currently being implemented at KIPP Nashville’s three 
existing elementary schools. Our instructional design includes the following core components: phonemic 
awareness, phonics vocabulary, shared reading, guided reading, and writer’s workshop. Our math program 
features a standards-aligned core content math block as well as a problem-solving component based on the 
principles of Cognitively Guided Instruction. KIPP Nashville uses a blended learning approach to create more 
individual teaching opportunities for students. Students use 1:1 Chromebooks during daily intervention time in 
upper grades. Blended learning platforms supplement the core curricular materials and provide computer-
adaptive, standards-aligned practice for each student in reading and math. Annually, our regional Chief of Schools 
will lead a curriculum evaluation process to refine and revise materials before implementing in the following year. 
 
Target Population 
KIPP Nashville will partner with MNPS to identify a community in Southeast Nashville where KIPP Nashville can 
have its deepest impact. KSNCP-ES2, like all KIPP Nashville schools, will seek to offer a high-quality educational 
opportunity for all students. The current KIPP Nashville schools in Antioch have student populations that closely 
reflect the diversity of the entire district, including similar English learner and special education populations, and 
we expect KSNCP-ES2 will serve a similarly diverse student population. KSNCP-ES2 will be designed to meet the 
needs of these diverse learners and, through our mission and vision, will seek to close the large achievement gap 
that exist in these populations across Nashville and the nation. 
 



Need for the School 
Of the 2,331 students currently enrolled in KIPP Nashville’s three elementary schools, three middle schools, and 
one high school, 88% qualify for free or reduced lunch and 89% identify as African American and/or 
Hispanic/Latino. Southeast Nashville is one of the fastest growing areas in Nashville, and much of that growth is 
driven by families with children. Many of the existing schools in the area have building utilization rates 
approaching or exceeding 100%. KIPP Nashville can be a partner for MNPS to alleviate overcrowding in Southeast 
Nashville schools. 
 
Across Nashville and the nation, large opportunity and achievement gaps exist between students from low-
income families and their peers. KIPP Nashville is closing these gaps with its existing schools, and KSNCP-ES2 will 
provide even more young learners with access to this proven, high-performing, college-preparatory program. 
 
Community Outreach 
When families, communities, and schools work together, students are more successful, and the entire community 
benefits. At KIPP Nashville, we’re dedicated to cultivating students who recognize the importance of being active, 
engaged, community members; and to do this, we lead by example by making community engagement a priority. 
 
In Southeast Nashville, we have begun to build deep relationships to support the students, families, and 
communities we serve. We have a full-time Community and Family Engagement Manager who is focused on 
building relationships with community members, planning and hosting joint events, and actively creating new 
partnerships based on the needs and wants of community members. In addition to a full-time employee 
dedicated to partnering with the community, we also have participated in and plan to participate in a variety of 
events and volunteer opportunities to increase engagement and create meaningful relationships. Some examples 
of these events and activities include: the Activa Back-to-School school supply drive; the Metropolitan Nashville 
Public School Back-to-School school supply drive; “El Jefe” Radio Station Easter Egg Hunt/Children’s Day Program; 
the Music City Plaza Mariachi story time event; a partnership with the St. John Orthodox Church; programming 
with “Let’s Talk” community radio programming through Cumulus Radio Station Q92; a partnership with the “Why 
We Can’t Wait” Boys to Men initiative; as well as a host of other initiatives. 
 
History of Success 
Within the past two years, KIPP Kirkpatrick Elementary, KIPP Academy Nashville Middle, KIPP Nashville College 
Prep Middle, and KIPP Nashville Collegiate High School have all been named Reward Schools by the Tennessee 
Department of Education. Our 2018 graduating class at KIPP Nashville Collegiate High School averaged a score of 
22.1 on the ACT, the highest of any KIPP high school in the country, the highest of any open-enrollment public 
high school in the county, and almost four points higher than the Davidson County average. 
 
KIPP Nashville is committed to using data to guide our work and to help us understand what is working and what 
needs to be improved. Our mission focuses on preparing students for college, and the comparisons below show 
how KIPP Nashville students are doing relative to their local and national peers. 
 
College Readiness* High School Graduation College Matriculation

 
*students scoring a 21+ on the ACT 
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